WHY A LEADER VALUES A
MOTIVATED WORKER

Motivated people make your job easier.
Motivated people are productive people, for they
are self-starting. Motivated people, carry out
their duties with dispatch, and they learn new
assignments and tasks readily. They are coopera-
tive. These are only some of the reasons why
motivated workers are assets to any organization.
They not only make your job simpler and easier,
but you can usually count on them to give a 100%
effort in meeting the group's goal.

You, as an effective leader, can provide the
stimuli and set up the favorable conditions that
are conducive to increasing your workers' desires
to do a good job.

SUMMARY

We have acquired certain needs based on our
experiences in growing up in a certain society. Our
needs may occur one at a time, several at a time,
or in rapid succession. The failure to satisfy the
lower level needs will distract attention from the
higher level needs.

To satisfy our personal needs, we behave in
a manner that brings us rewards and fulfillment.

We generally work enthusiastically when our
needs of belonging and getting ahead in life are
met. Our two basic needs of survival and security
are usually met; therefore, they do not greatly
affect our behavior.

Job satisfaction is found in the nature and
content of the work itself. Certain factors
motivate us on the job. As we can never
completely satisfy the needs of esteem and
self-growth, they have a continuing power to
influence our behavior. As a leader, we should
recognize our subordinates' needs for esteem and
self growth. We should give our subordinates the
authority to carry out a job and allow them to
demonstrate personal initiative in their work.

Positive incentives are far more effective than
negative incentives in developing motivation.
People usually work more efficiently to achieve
personal goals when they have positive incentives.
However, they will work less efficiently when they
are threatened with punishment for substandard
work. Efficient workers require less supervision,
thus, freeing the supervisor to perform other
tasks.

Performance is the product of ability and
motivation. If a person has the ability to do the
work and is highly motivated, production will be
high. If either ability or motivation is low,
production will suffer. When production suffers,
a unit's mission capability suffers.
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